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Investing in our Strategic Priorities ‘

Reform System of Care for Families Experiencing Homelessness
End Chronic Homelessness Among Unaccompanied Adults
Expand Services for Youth and Their Families

Support TANF Participants to Improve Their Economic Stability
and Well-Being

Enhance Customer Service at Service Centers

Prior Year Investments and Systems Reforms Have Made DHS
More Resilient
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Building on Successes Ending Homelessness for Families

Family Systems Transformation

== Entries = Euits Census
125 1250
100 J 1000
75 ! 750
50 r‘ - 500
1
25 ‘ M h'l ' ". | o * 250
\ _ R . f I MR A AR
A AL A VR 'y
0 0
FFLLLLLLLLLELLNITNTNPERILPILLLR2F P
B e N N NN
ES FIFTSPLLEITLEL PEFELTFLIS PN
T TEFFTVES T VEHST TG TFTA 7 F ATV

Shelter Average Length of | # of families who
Family Shelter Type Capacit Stay for Families can be served
pactty Leaving Shelter* unit/year

# of families who can
be served in a year

Overflow Hotels 285 159 Days 2 570
Short Term Family

. 252 86D 4 1008
Housing (STFH) ays
Apartment Style Shelter 103 331 Days 1 103
DC General N/A 161 Days** 2 270

* PIT data from Feb. 2020
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Role of FRSP ‘

Supporting needs of a growing number of
families — more efficiently

4,000 — $3321/family $3289/ family
854/ family
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Ending Homelessness for Unaccompanied Adults
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Ending Homelessness for Unaccompanied Adults

PROJECT
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Air Traffic
Controller

CLUSTER 1:
MIRIAM'S KITCHEN
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CLUSTER 2:
PATHWAYS TO HOUSING

CLUSTER 3:
COMMUNITY CONNECTIONS
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Enhancing Supports for Youth

Key Performance Indicators for
ACE, STEP, PASS (combined)
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Supporting TANF Participants ‘

early childhood

social
capital
peer and family
networks, coaching,
and cohort strategies

development
) Head Start, Early Head Start

# child care partnerships, prek,
and home visiting

postsecondary &
employment
pathways

community college,
fraining and certification,
workforce partnerships

health & .« economic
well-being assefs

tal, physical, and asset building,
g]:hnovio?oly::o?than housing and public supports,

coverage and access to care, :"irnoncmrlt ctgpocnfy,
adverse childhood experiences, T — S ASCEND
foxic stress HE ASPEN INSTITUT!
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Continued Investments in Customer Service ‘

M o 4
\ {% « 13,000 online
0\ applications submitted
| A « 2,000 calls/day fielded
Welcome to the District of Columbia, Benefits Applications Porta. -’ WI th ave rage Wa|t t|me
a1 under 10 min

Apply for benefits and submit verification documents

@ o o

Start Here Apply Contact Us

35,000 households provided SNAP /"-
emergency allotments totaling over |
$18M K

« 40,000 families provided P-EBT totaling
over $20M

« =73,000 households given opportunity
to purchase groceries online
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Our Priorities for Making Budget Decisions ‘

Q/Q Maintain core government functions that focus on the health, well-being and
safety of DC residents and businesses

ﬂ Maximize resources available for the immediate public health response to

COVID-19

$ Maximize resources available for those in our community hardest hit by the
COVID-19 public health emergency

Maintain stability for District Government workforce

Don't lose ground on key District priorities
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